POIqutica EPM ,’ SL POLY///ATICA

Polymatica EPM (Enterprise Performance Management) — Ha6op
MHCTPYMEHTOB 15 UMPpOoBM3ALMM YNPABNEHUYECKNX MPOLECCOB
MNIQHUPOBOHNS M KOHTPONS OOCTUXEHUS GUHAHCOBbBIX NOKA3ATENEN.

BusHec-npouecchl
[lo3BONSET PELWNTL 3a40A4UYM OnpeneneHns

N COrMNMaAcoBAHMA CTPATENMHYEeCKUX,

CPEeOHECPOUHBIX U KDATKOCPOUHbIX Lienen © Crpaternueckoe nnaxuposakHme
NpeanPuaTMs, a TOKXE KOHTPOS U

ynpaBneHns 0eaTeslbHOCTbO 0 CpenHecpo4yHoe MIaHNPOBAHME

NO JOCTMXEHUIO MOCTAB/IEHHbIX Lienen

npwv ONTUMANBHOM UCMOJSIb3OBAHNN 0 Ynpasnexue satparamu (annokauus)
MMEIOLLIMXCS PEeCYPCOB

° OnepaTusHoOe nnaHuposaHme (S&OP)
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* Putenn
* DHepreTtuka

Poccuinckuin paspaéotumk nnatpopm
NO NOAAEPXKE NPUHATUSA YIPOBAEHYECKMX PEeLLEHWI

* [occekTop

MNpon3BOACTBO
Tenekom
TpaHcnopT

PewaemMble npeaMeTHble 3aa4um

* KopnopaTtueHas

OTYETHOCTb N AHAJTUTUKA

MccnepoBaTenbckas
aHanuTuka (ad-hoc)

KnneHTckas aHAnUTUKA:
CerMeHTMpPOBAHME,
NPOGUNMPOBAHMNE KITMEHTOB,
CKJTOHHOCTb K OTTOKY

CKOPWHT KITMEHTOB

BbigBneHmne pruckos OLLMGOK
N MOLLEHHUYECKMX O0ENCTBUN

MnaHnpoBaHne
n BI0OXEeTUPOBAHMNE

AHanuTuka gng
OnNepaATUBHOIO MOHUTOPUHIC
M YNPABAEHNS PUCKAMM

YMHQOs ebutopckas
30 00JTXEeHHOCTb

[MpoOrHO3MpPOBAHKME
OTKQA3a 060PYy40BAHMS

Lindpposon oBonHMK
060PYyO0BAHMS

NHTerpmnpoBaHHoOE
MNAOHUPOBAHWE

Annokaumsa 3aTpaT
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